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Subscriber onboarding begins with KYC, but for many telecom operators, it remains one of
the most difficult steps to manage consistently. Manual forms, disconnected systems, and
varied dealer practices can slow activations, increase compliance risk, and affect dealer
productivity.

Smart Dealer KYC helps operators address these gaps by embedding digital KYC into a more
connected dealer management model, enabling faster, more consistent, and easier
onboarding at scale.

Why KYC Has Become a Dealer Management Issue

KYC is no longer just a compliance task. It directly affects the efficiency of dealer
management, the speed of subscriber onboarding, and the quality of the customer
experience.

When KYC is still handled through paper forms or fragmented tools, operators often face:

= Slow and inconsistent onboarding across dealers

®* Manual data entry errors and repeated rework

= Poor visibility into registrations and exceptions

® More pressure on operations and compliance teams
s Lower dealer productivity at the point of sale

For telecom operators managing distributed dealer networks, these inefficiencies can
quickly become barriers to growth.

Smart Dealer KYC Capabilities
1. Digital ID Capture

Smart Dealer enables dealers to capture subscriber identification digitally using standard
mobile devices or web access. This reduces paperwork and helps improve data accuracy
from the start.

What it supports:

=
= |D image capture

® Structured data collection

® Faster registration workflows D

2. Selfie Comparison and Biometric Validation

Smart Dealer enables dealers to capture subscriber identification digitally using standard
mobile devices or web access. This reduces paperwork and helps improve data accuracy
from the start.

What it supports:

= |dentity confirmation at the point of sale
® More secure onboarding
® Consistent verification standards across dealer locations ‘
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3. Digital Signature Capture

Subscribers can complete registration with a digital signature captured directly on-screen,
eliminating the need for printed forms and manual archiving.

What it supports:

= Faster completion of onboarding
®* Reduced dependency on paper-based documentation
® Cleaner, more auditable digital records

4. Guided, Standardized Workflows

Smart Dealer walks dealers through each KYC step in a structured sequence, helping reduce
process variation and improving execution across the network.

Typical workflow includes:
. Capture ID. f_
-

. Capture a selfie or biometrics.

|

1
2
3. Validate required data fields.
4. Capture a digital signature.

5

. Submit for activation.

This helps dealers execute with greater confidence and consistency.

5. Compliance Support Built Into Execution

Rather than treating compliance as a separate back-office function, Smart Dealer embeds
key KYC checks into the dealer workflow itself.

What it supports:

= Validation of required fields before submission =
= Structured document capture for auditability
= More consistent KYC rules across regions and dealer types ?

6. Better Visibility for Operators

Because KYC data is captured digitally, operators gain better oversight into what is happening
across their dealer network.

Visibility can include:

= Activations completed by the dealer
= | ocations driving the highest onboarding volume
= Exceptions, delays, or compliance issues requiring follow-up

This supports more informed decision-making and faster intervention when needed.
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How Smart Dealer KYC Improves Dealer Operations

2 Reduced Queue Times and Less Rework

When dealers no longer rely on paper forms or manual transcription, onboarding becomes
faster and cleaner. Errors can be identified earlier, rather than days later, during back-office
review.

Operational impact:

= Shorter queues
® Faster dealer throughput

= Fewer customer callbacks for missing or incorrect information

& Greater Consistency Across the Dealer Network

One of the biggest challenges in dealer management is process variation. Smart Dealer helps
standardize KYC processes, regardless of location or dealer experience level.

Operational impact:

¢

= More repeatable onboarding processes Q
= Easier training for new sales agents ‘)

= Better alignment across dealer tiers and regions

@ Lower Cost Per Activation
A more streamlined KYC process reduces operational overhead.

Operational impact:

» | ess paper and physical storage
® Fewer manual corrections and back-office checks
= Reduced non-compliance risk

Over time, this helps lower the cost of subscriber onboarding, especially in high-volume
environments.

@ Improved Dealer Confidence

When dealers have access to guided digital tools, they can complete onboarding more
quickly and with greater confidence.

Operational impact: o

s Lessreliance on local workarounds
* Fewer onboarding mistakes

= Greater confidence in meeting operator and regulatory requirements
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2 Better Subscriber Experience

KYC directly shapes the first customer interaction. A faster, clearer process creates a more
positive onboarding experience.

For subscribers, the ideal flow is simple:

= PresentID

= Confirm details

= Sign digitally ‘

= Get activated quickly
Smart Dealer helps operators move closer to that experience by transforming KYC into a
guided digital journey.

Why It Matters Now

As regulatory requirements continue to tighten and subscriber expectations rise, manual KYC
processes are becoming harder to sustain.

Operators are increasingly looking for dealer management solutions that can:

= Reduce onboarding friction

® |Improve compliance readiness

= Strengthen dealer performance

= Support faster activations at scale

Smart Dealer KYC addresses these priorities by helping operators close the gap between
regulatory requirements and real-world dealer execution.

What Smart Dealer KYC Enables

With Smart Dealer KYC, operators can work toward:

s Faster subscriber onboarding

® More accurate and auditable KYC

= More efficient dealer operations

® Better visibility across distributed sales channels

= A stronger foundation for digital customer lifecycle management

]
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Conclusion

KYC may start as a compliance requirement, but in practice, it is also a critical part of dealer
management, dealer productivity, and customer experience.

Smart Dealer KYC helps telecom operators digitize one of the most difficult parts of
subscriber onboarding, making it easier for dealers to execute correctly, quickly, and
consistently.

For operators focused on improving dealer operations, reducing onboarding delays, and
strengthening compliance at scale, Smart Dealer KYC provides a strong place to start.

Explore how Smart Dealer KYC can support your dealer operations.

Learn how Smart Dealer helps telecom operators improve KYC execution, strengthen dealer
management, and accelerate compliant subscriber onboarding.
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