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Key Strategies for

Smarter SIM Lifecycle Management

Overview

1. Automate SIM Resource
Allocation at the Point of
Activation

Key Capability:
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2. Gain Full Visibility with Intelligent Inventory and Procurement
Management

Manual stock tracking often leads to overordering, delays, and inflated warehousing costs. By
integrating predictive analytics, operators can align SIM stock with actual usage demand.

Key Capability: Evolving Systems enables digital SIM ordering and provides logistics
visibility across partners, warehouses, and dealer networks. This ensures just-in-time
delivery and minimizes losses.

3. Optimize Distribution with Digital Logistics and Warehousing

Fragmented warehousing and unclear distribution chains can increase operational risks.
Centralized tracking platforms help eliminate delays and losses throughout the supply chain.

Key Capability: Evolving Systems supports SIM logistics integration across both physical
and digital warehouses, featuring barcode tracking, geo-performance visibility, and alert
systems.

4. Digitize SIM Activation and
KYC Onboarding

Faster activations can lead to an improved
customer experience. Digital onboarding tools
enable secure and compliant activations
without the need for manual data entry.

Key Capability: Smart Dealer's activation and
electronic know-your-customer (eKYC)
features digitize the onboarding process using
biometrics, ID scanning, and customizable
flows, ensuring both compliance and
convenience.

b. Streamline Dealer
Management and Commission
Tracking

While third-party dealers are crucial to
operations, they often function independently.
Lack of central oversight can lead to
commission tracking issues and performance
management errors.

Key Capability: Smart Dealer's commission
engine provides real-time commission
calculations, fraud detection, and
performance dashboards, enabling agile
oversight of sales activities.
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6. Extend Lifecycle Value with Customer Engagement and
Loyalty

Post-activation value is frequently underutilized. Customer Value Management (CVM)
platforms help operators develop retention-focused offers and data-driven campaigns.

Key Capability: Evolution uses behavioral and demographic triggers to deliver personalized
rewards, upselling opportunities, and lifecycle touchpoints that enhance average revenue
per user (ARPU).

(. Enable Green Operations
with SIM Recycling and
Reallocation

SIMs do not need to be discarded after
deactivation. Operators can achieve
significant savings by reusing inactive SIMs and
reducing plastic waste.

Key Capability: Evolving Systems facilitates
tracking for the SIM deactivation lifecycle,
promotes resource recycling, and supports
intelligent asset reallocation, thereby lowering
costs and reducing environmental impact.

8. Orchestrate Seamless
Provisioning Across All
Networks

As operators expand from 2G to 5G and from
eSIM to loT, provisioning must remain agile,
domain-agnostic, and ready for future
advancements.

Key Capability: Tertio Service Activation
(TSA™) supports over 250 integration agents
and offers multi-network orchestration,
enabling quicker rollouts and simplified IT
complexity across platforms.

© 2025 Evolving Systems. All Rights Reserved. evolving.com



evolving

systems

Quick Wins and Strategic Gains

Challenge

Evolving Systems Advantage

Provisioning Delays

Real-time Dynamic SIM Allocation

Fragmented Inventory

Cloud-based SIM & Dealer Management

Costly Activations

Digital KYC & eSIM onboarding

Post-Activation Drop-offs

CVM with personalized next-best offers

Sustainability Gaps

SIM reuse & lifecycle automation

Multi-Network Complexity

Final Thoughts

TSA's low-code orchestration layer

Managing a fleet of loT devices, onboarding millions of subscribers, or reducing logistics
costs requires an effective SIM lifecycle strategy for success.

With Evolving Systems, you gain access to a comprehensive suite of solutions tailored to
optimize every phase of the SIM lifecycle. From number allocation to Al-driven engagement,
our tools empower you to operate more efficiently, remain agile, and enhance your

competitive edge.

About Evolving Systems

With over 30 years of expertise, Evolving Systems is a
trusted partner in the telecommunications sector. We
help CSPs adapt and excel, backed by our 35-year
legacy of reliability and innovation. Trusted by 80% of
the world's largest Mobile Network Operator Groups, we
streamline (e)SIM processes and enhance customer
data integration with our Complete (€)SIM Lifecycle
Management Suite and Evolution platform.

Key Offerings:

= Complete (e)SIM Lifecycle Management Suite and Evolution
platform: Streamlines (e)SIM processes and enhances
customer data integration.

* Rapid Activation: Efficient (e)SIM and service activation
processes.

Advanced Solutions: Provisioning, Number, and Dealer
Management, tailored and scalable experiences.

* Customer Engagement: Comprehensive Customer Value
Management and Loyalty solutions provide real-time marketing
insights and enhance digital engagement.

For more information please visit:
evolving.com or follow us on Linkedin:
linkedin.com/company/evolving-systems/

info@evolving.com | evolving.com

Our Locations

United Kingdom

2 City Approach, Albert
Street, Manchester,
UK M30 0BL

India (Bangalore)

Gurudas Heritage, 3rd Floor,
59/2 100 Ft Ring Road,
Banashankari Stage |l
Bangalore 560070, India

Spain

Plaza de Carlos Trias Bertran,
4, 28020 Madrid (Ibercenter),

Spain
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United States

871 Marlborough Ave. Ste 100
Riverside, CA 92507 USA

India (Kolkata)

Victoria Park, Level 5, Block
GN, Plot 37/2 Sector V, Salt
lake, Kolkata 700091, India

Canada

Montreal
505 Maisonneuve West, Suite
400 Montreal, Quebec H3A 3C2

Laval
6900 Boulevard Arthur - Sauve
Suite 203 Laval, QCHTR 1K7
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