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A Practical Modernization

Path for African Operators

Moving from Pre-Assigned MSISDNs
to Dynamic Allocation

The good news: you don't have to replace everything at once. A phased approach can deliver
quick wins while building a foundation for long-term control and scale.

Step 1: Identify Where Pre-Assignment Hurts Most

Prioritize these hotspots:

Outcome: Faster ROI by freeing trapped number resources and reducing operational
clean-up.

Step 2: Introduce Dynamic Allocation in New Distribution Models

|deal starting points:

Outcome: More flexibility at activation, fewer “"dead” numbers locked in inventory, and
smoother scaling into new channels.
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Step 3: Strengthen Lifecycle Governance

Dynamic allocation is most powerful when it’'s supported by clear lifecycle rules and
ownership.

Governance essentials:

@ Define clean lifecycle states and ownership: who controls allocation, activation, and
recycling

@ Automate reporting and exception handling to reduce manual reconciliation

@ Track utilization and aging: how long SIMs and number resources stay idle by channel,
region, and partner

Outcome: Better control, audit readiness, and fewer exceptions as scale increases.

Step 4: Tie the Shift to Operational Efficiency and ESG

Modernizing MSISDN timing doesn’t just reduce waste-it can support broader efficiency
and sustainability goals.

Efficiency + sustainability benefits:

@ Less scrap and fewer reprints

@ Cleaner logistics and fewer returns-related losses

@ Reduced operational overhead from reconciliation and rework
@ Better utilization of finite number resources

Outcome: A more efficient lifecycle model that supports both cost reduction and
sustainability objectives.

What This Enables

When MSISDN assignment happens at activation, operators gain:
@ More usable capacity from finite MSISDN ranges |

@ Simpler inventory operations across channels and partners

TNM Total Number
1 Management

Choose Your MSISDN

@ Cleaner compliance reporting with fewer exceptions

@ Faster time-to-market for new digital distribution models

To move from pre-assignment to a scalable model, operators need
a solution that handles both dynamic allocation and ongoing
resource governance. Dynamic Sim Allocation (DSA) supports [
activation-time MSISDN assignment, and Total Number Management
(TNM) strengthens control with lifecycle automation, audit-ready
reporting, and visibility across partners and channels. The result is
a more efficient, compliant, and future-ready approach to SIM and
number resource management.
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Activate Your MSISDN

Visit the Evolving Systems website to learn more about DSA and TNM.
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About Evolving Systems

With over 30 years of expertise, Evolving Systems is a
trusted partner in the telecommunications sector. We
help CSPs adapt and excel, backed by our 35-year
legacy of reliability and innovation. Trusted by 80% of
the world's largest Mobile Network Operator Groups, we
streamline (e)SIM processes and enhance customer
data integration with our Complete (e)SIM Lifecycle
Management Suite and Evolution platform.

Key Offerings:

= Complete (e)SIM Lifecycle Management Suite and Evolution
platform: Streamlines (e)SIM processes and enhances
customer data integration.

= Rapid Activation: Efficient (e)SIM and service activation
processes.

Advanced Solutions: Provisioning, Number, and Dealer
Management, tailored and scalable experiences.

= Customer Engagement: Comprehensive Customer Value
Management and Loyalty solutions provide real-time marketing
insights and enhance digital engagement.

For more information please visit:
evolving.com or follow us on LinkedIn:
linkedin.com/company/evolving-systems/
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Our Locations

United Kingdom

2 City Approach, Albert
Street, Manchester,
UK M30 0BL

India (Bangalore)

Gurudas Heritage, 3rd Floor,
59/2 100 Ft Ring Road,
Banashankari Stage II,
Bangalore 560070, India

Spain

Plaza de Carlos Trias Bertran,
4, 28020 Madrid (Ibercenter),

Spain
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United States

871 Marlborough Ave. Ste 100
Riverside, CA 92507 USA

India (Kolkata)

Victoria Park, Level 5, Block
GN, Plot 37/2 Sector V, Salt
lake, Kolkata 700091, India

Canada

Montreal
505 Maisonneuve West, Suite
400 Montreal, Quebec H3A 3C2

Laval
6900 Boulevard Arthur - Sauve
Suite 203 Laval, QCHT7R 1K7



