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Evolving Systems, Inc. 

 
Qualifications for Board Membership 

 
The following are qualifications and qualities which are weighed by the Nominating and Corporate 
Governance Committee in selecting individuals for a position on the Company’s Board of 
Directors: 
 

• Experience with businesses and other organizations comparable to the Company.  For 
example, experience in the telecommunications industry and/or experience in a software 
development company is desirable. 

 
• Experience in reviewing, and the ability to understand, financial statements.   

 
• Experience in the operational and corporate governance aspects of running a public 

company. 
 

• Experience working with or overseeing management and establishing effective 
compensation strategies to align management with Company objectives and stockholder 
financial returns. 

  
• The candidate’s independence from conflict or direct economic relationships with the 

Company.  For example, individuals who are employed by a customer of the Company or 
a competitor of the Company may not be appropriate for the Company’s Board. 

 
• The candidate’s contacts within the telecommunications industry, and/or within the 

finance and investment banking industry. 
 

• Experience with mergers and acquisitions. 
 

• The ability of the candidate to attend Board and committee meetings regularly (either in 
person or by telephone) and devote an appropriate amount of effort in preparation for 
those meetings. 

 
• A reputation, strength of character and business judgment befitting a director of a publicly 

held company. 
 
Candidates for the Board should have some, but not necessarily all of, the above-described 
criteria. The Committee will also consider factors relating to the current composition of the Board, 
including, but not limited to, the diversity of the Board.   

 


